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TO THE | | 
ANNUAL MEETING 
OF THE 
SCOTS SOCIETY at NORWICH, 
November 30, 1779. : 


GEN TLEMEN, 


HE N we conſider the low beginning of this 
ſocicty, and view its preſent fituation, it is 


difficult to ſay, whether our . or fatisfaction 


muſt be the greateſt. 


Thoſe who were preſent at the beginning of this 
focicty, may well remember, that our firſt deſign 
was only to aſſiſt and relieve ſuch natives of Scotland, 


as thould fall into diſtreſs in this city and its neigh- 


bourhood, and who by the law of England were ex- 
8 dluded 


TD 


cluded from parith relicf, as not having obtained a 


regular ſettlement, according to the tenor of that 
law. 


We found it neceflary, at our firſt inſtitution, to 


fix and eftablith a certain ſum to form a capital, 


which having been once obtained, all future collec- 
tions and ſubſcriptions were to be employed as occa- 
ſion might require, for the purpoſe juſt mentioned. 


At our firſt outſet, our views were confined, and 
our hopes were ſmall ; we were few in number, and 


of little importance in the place of our reſidence. 


Asno ſociety can ſubſiſt without form, a few rules, 


equally imperfect and incoherent, were agreed upon, 


rather expreſſive of our withes than our hopes. 


It was propoſed to communicate our defign to a 


Nobleman, who is a native of Scotland, and poſſeſſed 


of a conſiderable eſtate in this neighbourhood, and 


to lay before bim a copy of our firſt Articles. 
| We were ſoon after honoured with a * under 
his approbation, but of his reſolution to aſſiſt us. 


Now animated by an almoſt certain hope of 9 
ceſs, we reviſed our firſt Articles, and improved our 


plan; in proſecuting which it occurred to us, that 


not 


. 
his Lordſhip's own hand, informing us not only ol. 4 
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not the natives of Scotland alone, but that all the 
ſubjects of Great Britain, not born in England, and 
the natives of all forcign nations, coming into it, 
were equally excluded from all legal relief, let their 
diſtreſs, or the cauſes thereof be ever ſo great or un- 
avoidable; and that it ſtood upon record, that a 
learned and popular Judge had eſtabliſhed it as a po- 
fition in the Englith law, That a ſtranger coming 
* into England, and not having obtained a proper 
* pariſh ſettlement, was not entitled to pariſh relief, 
* that no body was obliged to relieve him, BUT 
„ THAT THEY MIGHT LET HIM STARVE.” 
Burns Juſtice. laſt edit. vol. iii. p. 307. 


It becomes not us to cenſure, or make any reflec- 


tions on a poſition ſo oppoſite to the known gencro- 


ſity and humanity of our fellow ſubjects; ſuffice it 
t ſay, that it occaſionally expoſes an immenſe num 
ber of individuals to a moſt difagreeable proſpect, 
while under the fear or preſſure of misfortunes * in 


a ſtrange land.“ 


While then we were framing a new ſet of Articles, 
providing the means, and eſtabliſhing the method of 
relieving our countrymen, thus excluded from the 
benefit of the Englith poor laws, a with aroſe, that 
the ſame advantages might be extended to all others, 
who were in the ſame ſituation, as the natives of 
Scotland. This idea was inſerted by way of note, 
| under the introduction to our ſecond articles. 
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Our ſociety thus eſtabliſhed, as a mark of its gra- 
titude to the Right Honorable the Earl of Roſcbery, 
for his approbation and encouragement, unanimouſly 
elected his Lordthip Governor, and ſent him a copy 
of its new articles. In theſe it was ſpecified, that as 
ſoon as the fund of the ſociety ſhould amount to up- 
wards of twenty pounds, the overplus of that ſum 
| ſhould be allotted to the relief of all natives of Scot- 


land in diftreſs, who not being entitled to the bene- 
fit of the poor laws of — ſhould apply for 


aſſiſtance. 


| We were gradually creeping forward in our de- 


fign, when our Governor arriving at his ſeat near 


Norwich, was waited upon by the Preſident aud 


Steward. 


As a farther proof of his approbation, his Lord- 


ſhip was pleaſed to preſent the ſum required for its 
capital, and at once enabled it to begin the applica- 


tion of its charity, for which ſeveral objects of diſ- 
treſs ſoon applied, and were effectually relieved. 


Our Governor having alſo ſignified his approba- 


tion of the purpoſe to extend our charity as above- 
mentioned, at the enſuing annual meeting, the ſtock 
of the ſociety having encreaſed to upwards of fiſty 
pounds, 3 refolution was made, that the charity 
ſhould be opened to all Britiſh ſubjects, and ſoreign- 


ers refiding in England. and not entitled to pariſh 
relief, 


— 
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felief, in the fame manner as to thoſe of Scotland, 
= fun as the fond Bond exceed the fam of ans 
— IRIS 


We have been ſo fortunate in the management of 
our affairs, and in forming the above reſolution, that 
our noble Governor was pleaſed, by a ſecond bene- 
faction, to enlarge our fund to the ſum we had pro- 
poſed for the commencement of Univerſal Charity, 
in the courſe of the by-paſt _ - 


The proceedings and tranfactions of the ſociety, 
fince the laſt annual meeting, have been read and re- 
lated to you at full length, according to cuſtom, and 
I am happy to find that „ have met with your 

entire — | 


Our plan having now reached to, perhaps, its full 
extent, you muſt be ſenſible that the late articles 
and regulations, are in many reſpects inſufficient for 
our future management and conduct; others, there- 
fore, more ſuitable to our preſent ſituation and de- 
ſign have been drawn out, and juſt read to you, 
which, when reviſed and improved, will, J hope, 
fully anſwer the purpoſes we have in view, and may 
with your approbation and direction, be printed for 
the uſe of the * 


While we were a private body, and our Charity con- 


fined to the natives of that nation only, which gave and 
B4 ſtill 


[8] 


All gives name to the ſociety, our conduct was of ſmall 


importance; for not being under the eye of the pub- 
lic, we could neither receive benefit nor injury from 
its opinions : but having of late informed the world 
of our eſtabliſhment and deſigns, it is incumbent 


upon us to conduct ourſelves in ſuch a manner, as 


not only to avoid cenſure as much as poſſible, but to 


If ever any ſociety has been founded upon the 


principles of virtue and difintereftedneſs, I hope it 
will be allowed that this is one. Brotherly love, and 


_ univerſal benevolence, laid the foundation of this 


ſmall body; and while it reſts upon thoſe ſtrong 
_ pillars of Chriſtianity, we have reaſon to hope, that 
it will be ſecure and laſting; but you will give me 


leave to foretell, that the moment you adopt other 
Principles, this ſociety will ſhare the fate of all 
others, great and ſmall, which have given way to 


ambition, avarice, jealouſy, ſelfiſhneſs, and party 


diſputes. 


Our rule of conduct is at preſent ſo plain and fim- 
ple, that it may perhaps be deemed unneceflary to 
attempt to give any advice concerning it; yet I hope 
| you will excuſe my endeavouring to point out, what 
] ſuppoſe to be the duty of every member and affo- 
ciate in this new view of things, before I reſign the 
office, with which you have ſo oſten honoured me. 
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The firſt thing that I beg leave to recommend to 
every perſon belonging to or having any connection 
with this ſociety, is not only to have a real affection 


for its eſtabliſhment, but a zeal for its ſucceſs. The 


next is regularity, mcthod, and unanimity in our 
proceedings. Where a number of men meet toge- 


ther, it is impofible to avoid a varicty of opinions, 


but where every one ſincerely means the good of 


the whole, difference of opinion, and rational, li- 


beral oppoſition, will ſeverally promote the public 


welfare. It is therefore the duty, and I hope it will 


ever be the with of us a!l, to ſupport the credit 


and promote the purpoſes of this ſuciety ; not only 
in its preſent infant and feeble ſtate, but as it gradu- 
ally advances to ſtrength and perfection. 


I have already heard of ſome objections without 
doors, which I have endeavoured to anſwer; there 
are alſo thoſe who expreſs doubts and fears about 


our ſucceſs. I could with that every thing of that 


kind ſhould be expoſed openly at the meetings of 


the ſociety, that it might be duly and properly at- 
tended to. Many have been ruined in private life, 


by inſinuations, doubts, fears and whiſpers, which, 
like lying fame, ſpread fafter, increating in their 
progreſs, and do more miſchicf than open acculati- 
ons and public attacks. May I hope that no perſons 
of this deſcription belong to this tociety ? or if any 
ſuch there be, that they will immediately alter their 


conduct. Yct iet us not fiatter ourfcives that this 


ſocicty 
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fociety can eſcape cenſure, ridicule, aud obloquy. 
One who well knew the hearts and diſpoſitions of 
men has ſaid, ** Wo unto you, when all men ſhall 
ſpeak well of — 


We are now I the public: we may be ſaid 
to have aimed at being Stewards for the whole 
world. The public has a right, and may it ever 
enjoy it, to enquire into and give its opinion of our 
general and particular conduct; nor can we claim 
favour, or expect countenance, much leſs ſupport, 
a moment longer, than we can give fair and reaſon- 
able ſatisfaction to all enquirers. Let every member 
therefore, but more eſpecially thoſe delegated to ma- 
nage the affairs of this ſocicty, act under the conftant 
ſenſe of being, at all times, liable to be called to a 
ſtrit account of their conduct and ſtewardſhip. 


It may be aſked, Who is ſufficient for thoſe things; 
who will chuſe to a& under conditions of office ſo 
difficult and dangerous? In my humble opinion, only 
three qualifications, within every man's reach, are re- 
quired to give reaſonable ſatisſaction in public or 
private life to all concerned, Common Senſe, Induſ- 
try, and Honeſty. Thoſe form the right and ſtrait 
line of life for all forts and conditions of men, in 
the management of public and private affairs; they 
who ſwerve from any cr all of them, muſt expect 
ſhame, poverty, contempt and diſgrace, 


The 


E 
Ihe higheſt ſtations have been filled with credit, 
and the moſt important purpoſes executed, by men 
of common talents, real integrity, and perſevering 
aſſiduity; while families have been ruined, focieties 
deftroyed, and empires loſt, by thoſe of the moſt 
ſplendid connections and greateft abilities, but of 
corrupt morals: when ſuch even mean and ſeem to 
do well, their wiſdom is often turned into fooliſhneſs. 
Therefore, while virtue and ftrit probity, joined 
with fincere charity, continue to guide our proceed- 
ings, we may hope that there never will be wanting 


thoſe qualified to conduct our affairs in a pro- 


per manner. Let us then, by all means, be ſteady to 

maintain the original purpoſes and conſtitution of the 
ſociety, and cautious of admitting men of bad or 
even ſuſpicious characters, to the offices of truſt or 
management. . ee, only 


Should the def igns of this ſociety, now v publiſhed ; 
to the world, acquire the favour and merit the good 
opinion of the public, there is reaſon to ſuppoſe, that 


it will have an extenſive and frequent correſpondence 


upon a variety of ſubjects, which may require con- 
' ſultation among the members and affociates ; but as 
frequent meetings of the whole might be inconveni- 
ent, and too expenſive to many, it has been thought 
proper to add a ſmall council to the ſtanding officers 
of the ſociety, who may direct what is proper to be 
dong from time to time, and lay their proceedings 
before the quarterly and annual meetings. 


Ig 
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In cafe however any thing of confiderable impor- 
tance, and general concern, ſhould occur, there is 
ſtill a power to convene an extraordinary mecting of 
the whole ſociety as heretofore. 


Had the membersof this ſociety at its firft inſtitution, 
or ſubſequent meetings, in the leaſt regarded their 
own intereſt, they would, after the example of others, 
either have confined their charity to ſuch as had con- 
tributed to the general fund, or to the needy of their 


native country only, in the place or neighbourhood of 


the ſociety's eſtabliſnment; but altho' ſuch meaſurcs 
were by ſome ſugyeſted, yet it was thought impro- 


per to limit its charity by any other bounds, than 
| thoſe of that law, which laid the foundation of the 


ſociety, and pointed out the neceſſity of ſecuring 
the natives of Scotland in the firſt place, thoſe again 
of all foreign nations, and laſtly all Britiſh ſubjects 
not born in England, from the dangerous effects 
thereof. To all thoſe it is now extended under cer- 


tain regulations, and I hope the two laſt claſſes of 


men will henceforth reap the fame advantage from 
it, as thoſe of the firſt already have received. 


When thoſe who have ſeen better days are reduced 


to atk and take relief of a pariſh, their allowance is 


generally ſinall, their pittance oſten inſufficient for 


its purpoſe, and the manper of granting it almoſt as 


diſagrecable as want itſelf, Sickneſs, unforeſeen ac- 
eidents, or ſudden death, frequently falls to the lot 


1 1] 


of an honeſt, induſtrious head of a large family, and 


in an inſtant throws the whole into the utmoſt dif- 


treſs and want. 


What has happened to the members of every other 


ſocicty, may ſome time or other befal thoſe of this; 
and it ſhould ſeem hard, that the man who has, ac- 
_ cording to his abilities, contributed to the relief of 


others, ſhould be excluded from any benefit out of 
the treaſure he has aſſiſted to increaſe, or that his 


remains ſhould regret the money given to a charit- 
able fund, which, had it been ſaved, might have af- 


forded ſome relief to their preſent neceſſities. 


A new article (28) is now introduced to obviate 


ſuch events, and pains have been taken to prevent 
any bad conſequences from accruing to the intereſt 


or reputation of the Charity at large, from the appli- 


cation of it. Yet upon reflection, I have a kind of 
miſgiving concerning the reception this new article 


may meet with from the public. 


This ſociety ſet out with the moſt liberal purpoſes 
and moſt difintereſted views, but this alteration may 
be conſtrued into an original ſelfiſhn#ſs, lurking un- 
der the maſk of extenſive charity, one of the cha- 
racteriſtics of which is, that ſke ſeeketh not her own ; 
this part of her deſcription ſeems capable of bearing 
a meaning oppoſite to the letter and ſpirit of this 
new article. _— then that a ſeparate fund was 

eſtabliſhed 


1 
eſtabliſhed for the very purpoſe of relieving mem- 
bers and aſſociates, or their families, in caſes of diſ- 
treſs, under the title of, A Domeſtic or Private 
Fund.“ 


| There is not perhaps a ſet of men, who deſerve 
better of ſociety in general, or whoſe conduct cor- 
reſponds more with their high calling, than the 


_ Clergy of the eftabliſhed Church of Scotland, none 


of whom can, from their livings, acquire wealth, 
few more than a bare ſubſiſtence. Moſt of thoſe 
have families, and ſome very numerous, ſtruggle 


through life with great difficulty, and at their death 


were wont to leave their wives and children in great 
diſtreſs, generally without fortune, ſometimes by 
_ caſual removals without ſriends. Between thirty 


and forty years ago, a plan was formed for the relief 
of Clergymens widows and families in Scotland, and 
a fund raiſed in conſequence thereof, of which the 


following was eſtabliſned as the mode of application; 
«*« That whoever paid any particular ſum to this fund, 
and ſhould live a ſpecified term afterwards, (I be- 
eve not above a year or two) his family ſhould be 


entitled at his death, whether ſooner or later, to an 


annuity for one life equal to the ſam at firi depoſited,” 


Few people at that time imagined that ſuch a plan 


_ would anſwer in the event, yet at the end of twenty 


Fears, 


A foundation for ſuch a fund was laid at the leſt meeting 


of the ſocicty, ſoon after the above was reads 
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years, if I remember right, a ſmall balance was found 
in favour of the fund. This being the caſe, it is 2 
matter of wonder that other ſocieties have not adopt- 
ed ſome ſcheme of the fame kind. 


It is hard to ſay whether the abuſe of power, or 
impatience of rule, has moſt tended to diſquiet the 


minds and diſtui b the peace of mankind; there are 
few ſocieties, great or ſmall, which have not ſuffer- 
ed, and many have been deſtroyed by both of theſe 


cauſes. Could we be certain that this ſociety would 


always retain its native ſimplicity, and remain in its 
| preſent virtuous ſtate, there would be no occafion to 7 
guard againſt either of thoſe evils; but as our own. 


obſervation, and almoſt every page of hiſtory inform 


us of the pernicious effects of both, it has been 


thought proper to introduce two articles (38 & 39) 


to prevent their bad conſequences ; but it is hoped 
that thoſe articles will ever remain as a dead letter, 


and an uſeleſs rod. Should however a ſpirit of dif- | 


ſention or diſorder at any time ariſe in this ſociety, 
or any of its branches, from either of the cauſes juſt 
mentioned, which may affect the peace, or threaten 
the deſtruction thereof, a method is propoſed to put 


an immediate ſtop to it, and prevent all the ill con- 
ſequences of diſcord and diſunion. 


The defign and plan of this ſociety being laid 
before the public, it is proper to confider how far 
it ought, and by what means it beſt MAY be ex- 


tended, ſo as fully to anſwer its purpoſcs. 
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Every nation and government, which have or may 
have connections with England, and whoſe natives 
of the middle or lower claſs, ſhall come and fix their 
reſidence there, and from the common misfortunes 
of life, fall into diftreſs, and become objects of our 
care, ſhould ſeem to be intereſted in our ſucceſs. 
The fociety therefore humbly hopes, that as ſoon as 
its eſtabliſhment is generally known, and its proceed- 
ings approved of, it will mect with encouragement 
from the humane of all nations. It has already re- 
ceived ſo many marks of favour from the natives of 

England, influenced by motives of humanity and 
charity alone, that it has no reaſon to doubt the 
continuance of ſupport from its generous fellow ſub- 
jects, ſo long as ſupport ſhall be merited. 


As it has a natural claim upon the benevolence of 
that kingdom, for the benefit of whoſe natives it was 
firſt inſtituted, and whoſe name it ftill bears, we 
will not, we cannot ſuppoſe that it will ever experi- 
ence a want of friendſhip from its native land; for 
ſuch is the connection between the two united king- 
doms, that there is ſcarce a pariſh, perhaps not a 
family in Scotland, which hath not ſome connections 
in England, many of whom, by unavoidable miſ- 
fortunes, may become objects of the attention and 
aſſiſtance of this ſociety, and who being by it re- 
lieved, may prevent the illiberal national reflections, 
too often made by their more opulent neighbours, 


Ireland 


Loy 1 

Ireland ſtands nearly upon the ſame level with 
Scotland ; three of its natives have already felt the 
good effects of the late extenſion of our plan; and 
as it is well known, that many natives of the lower 
claſs frequently emigrate into England, ſeveral of 
them are occafionally overtaken by great diſtreſs, 
and of courſe fall under the line of our charity; we 
may hope that the humane and opulent belonging to 


that kingdom, will enable us to aflift their 3 
men with a liberal hand. 


Whenever the intercourſe between Great Britain 
and revolted America is renewed, and any natives 


or inhabitants of that, once hoſpitable thore, ſhal! 


apply for relief from this ſociety, they will certainly 
be gratified to the utmoſt of our power, without rc- 
gard to what has lately paſſed. It is hoped then, 
that ſuch of that land, who have ſtill to ſpare, and 
thoſe who wiſh it well, whatever their political opi- 
nions may be, will not withhold their charity from 
a ſociety, which only waits for the power and the op- 
portunity, to wipe the tcar of diſtreſs from everv 
cheek, not entitled to aſſiſtance from others. Let 
it however be remembered, that a conſiderable 
part of North America, till acknowledges the Eri- 
tiſh authority; moſt parts of the Eaſt and Weſt In- 
dies are alſo ours: to the natives of thoſe who necd, 
we ſhall ever be ready to give relief, and frem the 
opulent who reſide there, or arrive from thence, we 
may expect fupport. It may ſeem abſurd to ima- 
gine, that any poor can come {rum the lad roamed 
E Sci 
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corner of the globe; but whoever has ſcen, or re- 
members the hiſtory of the ignorant Laſcars, who 
were brought to England by Lord Anſon, and after- 
wards abandoned by government, will rejoice that 
fuch a national diſgrace may be prevented from hap- 


pening again, by means of this ſociety. "Thoſe poor 
wretch:s, having experienced every kind of want, 


were at laſt taken under the proteQion of the Eaſt- 
India company, and by it forwarded to their native 


home, at leaſt as many of them as ſuryived their mis- 


fortune. 


There are alſo various deſcriptions of men, who 


may be inclined to contribute to the eftabliſkment 


and ſupport of this beginning ſociety. 


Agriculture, arts, manufactures and commerce, 
have ſeverally contributed to the opulence and hap- 
| pines of this ſtill free nation: all of thoſe have been 


promoted, ſome in a manner created by foreigners. 
Many families of high rank, many manufacturers of 
great wealth and eminence, have ſprung from thoſe, 


and are ſtill in being. Is it not then natural to ſup- 


poſe. that the deſcendants of ſuch ſhould eſpouſe the 


intereſts, and deſire to alleviate the diſtreſſes of thoſe 
” who bear the ſame title as their forefathers did? 


There is not perhaps a nation upon earth, the Swiſs 
excepted, who are fonder of a military life, than the 
natives of Ireland and Scotland, nor are any troops, 


or 
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or ſailors, more eſteemed for courage and reſolution. 


Both Scots and Irith ſoldiers, when their regiments 


are quartered in England, or if failors, when the 


ſhips of war to which they belong are ſtationed on 
the Engliſh coafts, often marry Engliſh women. 


Thoſe when reduced, paid off, ſuperanuated, or 


after having obtained their diſcharge, frequently fix 


their reſidence among th: connections of their wives 
and rear large families, without gaining pariſh ſettle- 
ments. While youth or ſtrength remains, they feel 
and fear no want; but as old age advances, and the 


arm grows weak, they begin to find their ſlender in- 


come inſufficient for their ſupport, and poverty with 
all its horrors approaches faſt upon them. 


- hb of no charadter more reſpectable than that 
of a ſenfible old foldier or ſailor, who can, like Neſ- 


tor, with truth relate the atchievements of his youth, 


I know of no diſtreſs more pitiable, than ſuch as fall | 
into the ſituation of a Beliſarius, eſpecially when ſur- 


rounded by a good wife and helpleſs children. Will - 


not military officers then of every rank, who have 
ſerved with ſuch men, and know their value, aiſiſt 


this ſociety, to grant fu:l relief to thoſe ancient ſer- 


vants of their king and country, ſome of whom we 


have already relicved, and we have ſtill one upon our 
Iſt? 


Can it be donbted that we ſhall mect with appro- 
bation and fupport, from ſuch as have devoted their 
C 2 tune, 
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time, their ſtudy and their lives, to the ſervice of a 
maſter, whoſe life, whoſe death was one continued 
act of charity and doing good, who has pronounced 


the love of one another to be the true and almoſt the 


only diftinguiſhing mark of his followers and diici- 
ples, and who has declared that whatever kindneſs 


Is thewn to ſuch as are in great diſtreſs, even of the 
| loweſt claſs, he regards as done to himſelf? Thoſe 


who miniſter about holy things, who have enough 
and to ſpare, are generally the foremoſt and moſt li- 


beral in other charitics; may we not therefore rea- 
ſonably conclude, that as ſoon as the principles and 
conduct of this ſociety are known, and found equal 
to the purpoſes thercof, they will liberally contri- 
bute to and | mans aſlift in this our labour of 


love? 


To accompliſh every deſign of this ſcciety, and 


anſwer all its views, it will be proper that its eſta- 
Llithment ſhould be as generally known, and its in- 


nitution as far extended, as the advantages _ to 


reſult from it may require. 


The objects of this ſociety's attention, according to 
Its preſent enlarged views, being diſperſed throughout 
the kingdom of England, particularly in the Capi- 


tal, in large manufacturing and ſea-port towns it 
muſt appear difficult to extend its bounty effectually 


to all, nor is the prefent ſmall! fund by any means 


equal to ſuck a purpoſe. It was at firſt propoſed to 


accompliſh 


4 


N 9 1 . 


L211 
accompliſh its purpoſes, by eſtabliſhing agents in dif- 
ferent parts, to receive ſubſcriptions and benefactions, 
and to diſburſe what was needful to relieve thoſe en- 
titled to our charity, for which an article is till in 
force; but upon more mature deliberation, it has 


been thought proper to. eſtabliſh ſocieties upon the 
principles connected with and dependent upon the 


original ſcciety, as a parent ſtock. An article (34) 
is framed upon this idea, which may be carricd into 
execution wherever the ſame ſentiments prevail, 


which gave riſe to this ſociety. 


A general connection, and one common fund, 


ſhould ſeem the moſt probable means of accompliſh- 
ing the purpoſes, and aſcertaining the continuance 

| off this, at preſent, feeble body; but if any ſet of 
men, actuated by the ſame motives, ſhould chooſe 
to form aſſociation for the like purpoſes, on the 

| fame, or a better plan, we ſhall not only wiſh them 
ſucceſs, but be very happy to aſſiſt and join in con- 


tributing to their deſign, readily receiving and giv- 
ing advice, as circumſtances may require. 


tis my duty, before l quit the chair, to inform 


you, that the inſtructions formerly printed for our 
agents, have been univerſally approved of ; but as 


they were written in the ſuppoſition, that the charity 


of the ſociety would be confined to the natives of 
Scotland only, they muſt now be found defeAive, 


and unequal to the extenfive plan lately entered up- 
On, 
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on, I beg leave to recommend that directions ſhould 


be given to reviſe and adapt them properly to the 
preſent views of the ſociety. 


I ſubmit to your opinion, how far it may be right, 
to empower thoſe whom you ſhall appoint to the 
management of this young ſociety, to alter or ſuf- 


to it, which may be found detrimental to the inte- 


reſts or inſufficient for the purpoſes thereof, in the 
interval of its meetings. It is, I muſt confeſs, dan- 
gerous to change, ſuſpend, or tamper with the rules 


or eſtabliſhed forms of any public body; but as un- 


to guard the community againſt injury, and proſe- 
cute its intereſts in the moſt effectual manner, ſtill 


annual meetings for their proceedings. 


I fear I have too long treſpaſſed on your patience, 


after belong to this ſociety, will conftantly bear in 


mind the obſcurity of its origin, and its till uncer- 


| tain ſtate, fo as not to be elated by the encourage- 
ment it has met with, nor become preſumptuous 


from the agrecable proſpects now in its view; but 
that 


pend the operation of any article or law belonging 


expected events may occur, unprovided fcr and un- 
ſoreſeen difficulties may ariſe, eſpecially at our firſt 
_ outſet, which may require immediate diſpatch and 
deciſive conduct, thoſe in power ſhould be enabled 


being accountable to the ſubſequent quarterly and 


therefore beg leave to conclude, with again expreſſing 
my hope and wiſh, that all who now, or may here- 
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that all of us, both in public and private, may con- 
duct ourſelves with integrity, humility, meekneſs 
and univerſal good-will, particularly to ſuch, who 


from various cauſes may — 
and aſfiſtance from the 


Scots Society in Norwich, 
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